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IMCOM unveils plan for 2025 and beyond
By Jade Fulce

U.S. Army Installation Management Command

SAN ANTONIO (November 14, 2014) -- The U.S. Army Installation Management
Command released "IMCOM 2025 and Beyond," a new campaign plan operationalizing
the commanding general's vision for the organization.

This plan provides a roadmap for IMCOM's future and serves as a change management
document that focuses the command’s collective efforts, prioritizes resources and
continues the exchange of information, Lt. Gen. David Halverson, IMCOM commander,
wrote in his preface.

What we do must be nested within the U.S. Army senior leaders' priorities, Halverson
said.

IMCOM is transforming to support and enable Army Force 2025 and Beyond with
services to support and enhance the readiness of a smaller, regionally aligned and
globally responsive force.

IMCOM 2025 and Beyond contains three lines of effort are designed to set the
conditions for success as the command transforms to support the force of the future:
professional installation management workforce, effective base operations support
services and infrastructure sustainment and revitalization.

Though this plan begins in Fiscal Year 2015 and covers a seven-year period, the
strategy looks past 2025. The plan applies to all IMCOM components: headquarters,
regions, Army Environmental Command and garrisons. The document directs garrison
commanders to incorporate this strategic framework into their overall installation plan.

IMCOM 2025 and Beyond Plan is available at:
http://imcom.army.mil/about/campaignplan.aspx
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About the U.S. Army Installation Management Command:

IMCOM handles the day-to-day operations of U.S. Army installations around the globe — We are
the Army's Home. Army installations are communities that require the same types of services
expected in any small city. Emergency response, housing, infrastructure, parks and recreation
and child-care are just some of the things IMCOM manages in Army communities every day.
Our professional workforce strives to deliver on the commitment to honor the sacrifice and
service of military Families, and enable the Army Force Generation cycle.

Our vision: Innovative professionals committed to effectively delivering extraordinary services
and facilities for our premier Army.

Our mission: IMCOM delivers and integrates base support to enable readiness for a self-reliant
and globally-responsive all-volunteer Army.

To learn more about IMCOM:

http://www.army.mil/imcom

http:/itwitter.com/armyimcom
http:/www.facebook.com/InstallationManagementCommunity
http://www.youtube.com/installationmgt

http:/imwww flickr.com/photos/imcom/



